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July 8, 2020 
South End Rowing Club 
Board Meeting Minutes 
 
Note:  This meeting was conducted via Zoom because of the COVID-19 
pandemic. 
 
Roll Call 

Member Present  Member Present 

S. Dominguez X  J. Purmal X 

F. Hegeler X  B. O’Malley X 

J. Sale X  J.C. O Campo X 

B. Ip X  A. Ramelmeier  
M. Montgomery X  B.J. Jaurique X 

M. Riley X  K. Whalen X 

S. Greva X  V. Cornwell X 

B. Wygant X  S. Blew X 

T. Wurm X    

G. Lazaneo X  S. Wintersteen X 

 
Approval of Minutes 

The June minutes were approved (16 – 0 – 0). 
 

President’s Remarks 
Simon noted how great it was to see so many friends and familiar 
faces at the well attended meeting (as many as 20 guests).  He noted 
that we are going through exciting changes.  That SERC is a great 
community, but not a perfect community. 
 
Simon annouced that after years of hard work by Peter Ross, Miriam 
Hiser and Bill Wygant (drum roll) we now have a signed lease!  Bill 
recounted the long and winding path of the renewal process.  He 
noted that we now have an almost 60 year lease and also lower rates 
for AI fees.  Bill reminded the Board that going forward, we will need 
to be mindful about protecting our access via Hyde Street. 
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Members Moment 
None. 

 
 
A. Covid-19 Club Reopening 

Simon acknowledged the hard work of the reopening committee and 
then turned the item over to Van. 
 
Van singled out Jules for the huge amount of work she did wrangling 
the rowing community and to Josh for his contributions. 
 
Van reported that our partial reopening application was submitted to 
the City on June 24th.  It was blessed by our property manager and 
sent to the City’s Health and Safety Committee for final review.  A 
member of that Committee will be visiting the Club on July 9th and 
we hope to have their response shortly thereafter (“get your goggles 
out”). 
 
Van reminded the Board that the initial plan is to only reopen the 
boathouse, pad and dock.  In the interest of getting approval, we 
didn’t request access to the downstairs bathroom.  Access will be 
limited to rowers and zodiac pilots.  We have a new waiver care of 
Don Margolis which must be signed by anybody accessing the 
building.  Van noted that once we get approved, reopen and gain 
some experience, we can come back to the City for modifications. 
 
Jules then summarized the rowing plan.  Rowers will be able to 
reserve 2.75-hour rowing slots with a maximum of 4 rowers per slot.  
Only singles and doubles (rowed by people sheltering together) will 
be allowed.  Rowers must clean their equipment before and after 
use.  Each slot will have a monitor to ensure that social distancing 
and cleaning protocols are followed. 
 
She explained that the rowers have formed a Rowing Reopening 
Management Committee (Dennis Puglisi, Elena Keamy, Michelle Choy 
and Allan Calder) to keep things organized.  They’ve identified a 
number of volunteer roles including monitor and tech buddy. 
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Van then explained that swimmers will be able to participate in a 
modified version of sunriser swims.  Basically these swims will begin 
from outside the front door (sign in and briefing), involve walking to 
the jump and finishing at the bleachers.  Also limited maintenance of 
our boats (rowing and inflatable), managed by the Boathouse 
Captain, by invitation to members with required skills will be 
allowed. 
 
Subsequent to Van and Jules’ report, there was discussion of the 
benefits of float bags (visibility, a place to stow personal items).  Van 
agreed and said that he intends to encourage (but not require) them. 

 
B. All Other Covid-19 Business 

None. 
 

C. Diversity, Equity and Inclusion Committee report 
Simon introduced the topic by stating that we’re considering a Club 
wide meeting on this topic in the future but tonight’s meeting was 
limited to updating the Board on the committee that has formed and 
testing support for a letter that been drafted. 
 
Brian explained that an Anti-Racism committee (See Attachment A) 
has come together over recent weeks.  The mission of the committee 
is to investigate the role racism (overt or covert) has played in 
making the Club’s membership overwhelmingly white (perhaps 90%); 
to identify changes that would make the Club a refuge from society’s 
racism. 
 
Brian and Mary are acting as the Board’s representatives to the 
committee; the committee is being chaired by Dominica Donovan 
and Ben Stevens and includes approximately 15 Club members. 
 
The committee has decided that they are a temporary committee 
and have given themselves three months to develop a set of 
recommendations for the Board (which might include the creation of 
a permanent committee).  Some of the recommendations might fall 
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into the category of organizational development for which we might 
need to hire outside experts. 
 
Brian and Mary were asked if there is evidence of overt racism at the 
Club?  It was explained that the racism tends to be more experiential.    
For example people of color being challenged at the door or while 
walking around the Club (“are you a member?”). 
 
It was pointed out how sensitive discussions (“a lot of the work is in 
ourselves”) around this topic are and that emails and list servers may 
not be the right vehicles for achieving positive results. 
 
Simon brought the discussion back to the Board and asked any Board 
member who didn’t want their name associated with the previously 
circulated statement to get back to him by July 9th. 
 
 

D. Card Key Access to Hyde Street 
Brian reported that Simon signed the contract with Bay Alarm to 
implement the new card key system.  The company has also received 
a deposit for the work.  The initial installation will only address the 
front door.  Including support for the Hyde Street access point is still 
under reviewed. 
 
Members will have the choice of either using their 
smartphones/watches with the new system or getting a fob.  Out of 
town members who choose a fob will have theirs mailed to them. 
 
There was some discussion of charging members for the new fobs 
(which have a non-trivial cost to the Club), but it was pointed out 
that this would penalize members of limited means. 
 

E. Treasurers Report 
Susan reported that we have $700k in the bank.  Susan W. was able 
to get us a PPP grant of $6,849!  Susan, Susan and Sarah Glazer were 
able to sell $4,500 in swag in 4 days. 
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F. Membership 
Andy reported via email that we have 4 new members.  He reports 
that managing the Club’s various email lists remains a manual (and 
error prone) process. 
 

G. Resolution of Pending Litigation (closed session) 
Simon updated the Board on the successful resolution of pending 
litigation against the Club.  The resolution included a confidentiality 
agreement. 
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Attachment A: 
 

 



  Page 7 
 

 


